
Journal of Economics and Allied Research Vol. 9, Issue 2, pp. 317-326 (June, 2024) ISSN: 2536-7447 

317 | P a g e  
 

SOCIO-ECONOMIC CONSEQUENCES OF MEDIOCRITY ON THE 

DEVELOPMENT OF THE NIGERIAN ECONOMY 
 

OKONKWO N. OSMOND  
Department of Economics, Faculty of Social Sciences.  

Alvan Ikoku Federal University of Education, Owerri.  

osmond.okonkwo@gmail.com. +2348182230979  

 

KALU SUNDAY AGWU 

Department of Economics, Faculty of Social Sciences. 

Alvan Ikoku Federal University of Education, Owerri. 

sundayakalu@gmail.com.  +2348037017603. 

 

IDIKA NGOZI KALU 

Department of Economics, Faculty of Social Sciences. 

Alvan Ikoku Federal University of Education, Owerri. 

Corresponding author: idikangozi6@gmail.com. +2347065820973 

ABSTRACT 
This study explores the consequences of mediocrity on the development of the Nigerian 

economy and offers policy recommendations to combat its detrimental effects. Mediocrity 

manifests in various sectors, including education, governance, infrastructure, and innovation, 

leading to inefficiency, stagnation, and missed opportunities for economic growth. The lack of 

quality education hampers human capital development and innovation, while governance 

failures perpetuate corruption and undermine institutional capacity. Weak infrastructure further 

compounds these challenges, hindering productivity and competitiveness. To address 

mediocrity, policymakers must prioritize education reform, promote merit-based governance, 

invest in infrastructure development, foster innovation and entrepreneurship, and ensure 

inclusive growth. International collaboration and continuous monitoring are essential for 

implementing and evaluating policy interventions effectively. By tackling mediocrity 

comprehensively, Nigeria can unlock its potential for sustainable economic development, 

prosperity, and social well-being. 
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1 INTRODUCTION 
Nigeria, Africa's most populous country and one of its largest economies, has immense 

potential for economic growth and development. However, the country's progress has been 

hampered by various challenges, including the pervasive culture of mediocrity (George et al., 

2014). Mediocrity refers to the acceptance of substandard performance, lack of excellence, and 

a general unwillingness to pursue and reward high standards across various sectors of society 

(Berman & West, 2003; Ojike et al., 2023). Nigeria's economy is characterized by its heavy 

reliance on oil exports, which account for a significant portion of government revenues and 

foreign exchange earnings. This reliance has created vulnerabilities to global oil price 

fluctuations and overshadowed the development of other sectors such as agriculture, 

manufacturing, and services. The economic structure has not significantly diversified, stunting 

comprehensive economic development and leaving the country vulnerable to economic shocks 

(Akamike et al., 2023). 
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Despite these challenges, Nigeria has a growing entrepreneurial ecosystem and a rapidly 

expanding technology sector, particularly in cities like Lagos. However, systemic issues related 

to governance, infrastructure, and human capital development, where mediocrity plays a 

significant role, often undermine these promising developments (Andoh et al., 2023). 

Governance in Nigeria has been marred by inefficiency and corruption, with the public sector 

often suffering from a lack of accountability and transparency. The entrenchment of 

mediocrity, where public officials are frequently appointed based on patronage rather than 

merit, leads to ineffective administration and poor service delivery (Farid & Shoukat, 2022). 

The healthcare sector faces numerous challenges, including inadequate funding, poorly trained 

teachers, and outdated curricula, leading to graduates who are often ill-equipped for the 

demands of the modern job market. The pervasive culture of mediocrity means that educational 

institutions frequently fail to uphold high standards, resulting in a workforce lacking critical 

skills and competencies necessary for driving economic growth (Berman & West, 2003). The 

business environment in Nigeria is often characterized by bureaucratic red tape, regulatory 

inconsistencies, and a lack of support for innovation. Mediocrity in regulatory bodies and 

government agencies can deter both local and foreign investment, limiting the capital necessary 

for economic expansion and diversification (Cockburn, 2013). 

Social policies often fail to address inequality and promote inclusive growth due to the 

mediocrity entrenched in policy formulation and implementation. Technological advancements 

are slowed by a lack of investment in research and development, as well as an education system 

that does not prioritize STEM (science, technology, engineering, and mathematics) fields 

(Eluozo, 2019a). 

The study aims to identify key areas of the Nigerian economy most affected by mediocrity, 

such as governance, education, healthcare, infrastructure, and business environments. It 

assesses the impact of mediocrity on economic growth, understanding the relationship between 

corruption, inefficiency, and mediocrity in governance and public administration. The study 

also evaluates the education system, focusing on its impact on human capital development and 

job market preparedness. 

The findings can inform policy formulation and implementation, economic planning and 

development, educational reforms, business and investment climate, healthcare improvements, 

infrastructure development, social equity and inclusion, and fostering a culture of excellence.  

The study therefore, provides a comprehensive analysis of the detrimental effects of mediocrity 

on Nigeria's economic development, offering valuable insights and recommendations for 

various stakeholders to address these challenges and promote a culture of excellence and 

sustained economic growth. 

 

2 CORRUPTION AND THE NIGERIA ECONOMY. AN OVERVIEW 

Mediocrity significantly impacts Nigeria's economic development by affecting productivity, 

governance, education, healthcare, infrastructure, business environment, social development, 

and innovation (Cockburn, 2013). Key areas where mediocrity has significant negative effects 

include low productivity, stagnation, corruption, poor public services, inadequate education, 

inadequate healthcare, inadequate infrastructure development, low competitiveness in the 

business environment, widening inequality, social discontent, slow technological progress, and 

dependency on imports (Akamike et al., 2023). 

In Nigeria, mediocrity leads to low productivity in public and private sectors, as employees 

and officials who do not strive for excellence contribute to sluggish growth. A culture of 

mediocrity discourages innovation and entrepreneurship, resulting in a stagnant economy 

unable to compete globally (Obianagwa et al., 2023). Corruption often goes hand-in-hand with 

mediocrity, leading to widespread corrupt practices that drain public resources. Poor public 
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services, including education, healthcare, and infrastructure, are critical for economic 

development. 

Subpar education results in poorly trained graduates who are ill-prepared for the job market, 

reducing the overall skill level of the workforce (Duruh & Chima, 2022). Brain drain occurs as 

talented individuals seek better opportunities abroad, exacerbating underdevelopment. 

Inadequate healthcare services lead to poor health outcomes, reducing workforce productivity 

and increasing healthcare costs. Public health issues also impact economic stability and growth. 

Infrastructure development is substandard, with inadequate planning and execution resulting 

in poorly constructed and maintained infrastructure, hampering economic activities and 

increasing operational costs for businesses. Lack of innovation stifles creativity in 

infrastructure development, leading to outdated or inefficient solutions that do not meet modern 

economic demands (Oburota & Obafemi, 2023). 

To address mediocrity, Nigeria must foster a culture of excellence through education reforms, 

good governance, healthcare improvements, infrastructure development, business environment 

enhancement, and social policies. By implementing comprehensive reforms across various 

sectors, Nigeria can significantly improve its economic development. 

 

3 IMPACTS OF MEDIOCRITY ON THE NIGERIAN ECONOMY 

Lack of innovation and technological advancement 

Mediocrity has several negative consequences on innovation and technological advancement 

in Nigeria. It leads to slow technological progress, outdated technologies, reliance on imports, 

reduced economic competitiveness, brain drain, stunted industrial growth, inadequate support 

for startups, poor infrastructure, and energy dependency (Ebimaro, 2006). Insufficient 

investment in R&D, outdated technologies, dependence on imports, and a weak entrepreneurial 

ecosystem can hinder technological progress (Obianagwa et al., 2023). This can result in lower 

production capacities, inferior product quality, and limited industrial diversification. 

Insufficient support for startups can also hinder the country's ability to sustain high-tech 

industries and research initiatives. 

Insufficient support for startups can be addressed through improving educational quality, 

promoting research and development through incentives, public-private partnerships, and 

supporting startups and entrepreneurship through incubator programs, access to capital, and 

robust ICT infrastructure (Farid & Shoukat, 2022). Sustainable energy solutions can ensure 

consistent and reliable power supply for industries and research institutions. Policy reforms can 

help address these challenges by implementing innovation-friendly policies, streamlining 

regulatory processes, and attracting and retaining talent through talent development programs. 

Reverse brain drain can be achieved by creating favorable conditions for the return of Nigerian 

professionals from abroad, such as competitive salaries and research opportunities. Talent 

development programs should also be established to enhance the skills of the workforce 

(Eluozo, 2019b).  

Addressing the lack of innovation and technological advancement caused by mediocrity is 

crucial for Nigeria's economic development. By fostering a culture of excellence, investing in 

education and infrastructure, supporting startups, and implementing favorable policies, Nigeria 

can overcome these challenges and ensure sustainable economic growth and development in 

the long term (Nzeakor et al., 2021). 

 

Poor education system 

Mediocrity in the education system has several consequences, including low quality graduates, 

reduced human capital development, brain drain, and stifling innovation. Graduates from a 

poor education system often lack essential skills required by the job market, leading to a 

mismatch between education and employment needs (Duruh & Chima, 2022; Modiba, 2022). 
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Reduced human capital development is another consequence of a poor education system, as it 

limits the development of human capital, which is crucial for economic growth and 

competitiveness. Talented individuals seek better educational and professional opportunities 

abroad, resulting in a loss of potential contributors to the national economy (Akanni & Adam, 

2017). 

Innovation stagnation is another consequence of a poor education system, as it stifles 

technological advancement and reduces the country's ability to compete in the global market. 

Economic inequality is further exacerbated by access disparities, with marginalized groups 

being disproportionately affected. Intergenerational poverty is perpetuated as individuals 

without proper education are less likely to achieve economic mobility (Modiba, 2022). 

Weak institutional frameworks, poor management, and lack of accountability contribute to 

these issues. Insufficient investment in education, underfunding, and low prioritization lead to 

inadequate facilities, outdated materials, and insufficient training for educators. Poor working 

conditions and inadequate compensation contribute to low morale and motivation among 

educators (Ibrahim et al., 2022). 

To address these issues, Nigeria should implement education reforms such as curriculum 

overhaul, standardized assessments, increased investment in education, teacher training and 

development, inclusive education policies, scholarship programs, and enhanced research and 

development (Nwenearizi et al., 2018). Strengthening educational governance through 

accountability mechanisms, community involvement, and leveraging technology can also help 

improve the quality of education, increase investment, enhance teacher training, ensure 

equitable access, and foster a culture of innovation and accountability (Igbi et al., 2021). By 

addressing these challenges, Nigeria can develop a robust education system that supports 

sustainable economic growth and development (Oburota & Obafemi, 2023). 

 

Corruption and mismanagement 

Corruption and mismanagement have significant consequences on Nigeria's economic 

development. They lead to resource misallocation, reduced public services, investment 

deterrence, high operating costs, loss of public trust, social discontent, poor infrastructure 

development, compromised institutions, policy ineffectiveness, increased inequality and 

poverty, hindered innovation and development, and brain drain (Ngozi & Ngozi, 2020). 

To address these issues, Nigeria needs to strengthen anti-corruption measures, such as a robust 

legal framework, independent anti-corruption agencies, enhanced transparency and 

accountability, improved governance and institutional capacity, promotion of civic 

engagement and public participation, and leveraging technology (Eluozo, 2019b). 

Strengthening anti-corruption measures includes implementing and enforcing stringent laws 

and regulations, establishing independent anti-corruption agencies, enhancing transparency 

and accountability, improving governance and institutional capacity, promoting citizen 

involvement through public consultations, feedback mechanisms, and community monitoring 

of projects, and supporting civil society organizations in monitoring government activities and 

advocating for transparency and accountability (Igbi et al., 2021). 

Enhancing transparency and accountability is crucial, with transparent processes in government 

procurement, budgeting, and expenditure processes reducing opportunities for corruption. 

Establishing mechanisms for holding public officials accountable, including regular audits and 

public disclosure of assets, is also essential. Improving governance and institutional capacity 

involves investing in training and capacity building for public officials, ensuring merit-based 

appointments, and promoting civic engagement and public participation through public 

consultations, feedback mechanisms, and community monitoring of projects (Berman & West, 

2003). 
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Leveraging technology, such as e-governance systems and digital reporting, can automate 

processes, reduce human discretion, and enhance transparency in public administration. 

International cooperation and support align with international anti-corruption standards and 

practices to improve transparency and accountability (Ebimaro, 2006). Cross-border 

collaboration with international bodies can combat transnational corruption and recover stolen 

assets. 

Educating and empowering the public through public awareness campaigns and ethics 

education can help foster a culture of integrity from a young age. 

Corruption and mismanagement significantly impede Nigeria's economic development by 

reducing efficiency, deterring investment, and exacerbating inequality. Addressing these issues 

requires comprehensive reforms aimed at strengthening legal frameworks, enhancing 

transparency and accountability, improving governance, and leveraging technology (Igbi et al., 

2021). By tackling corruption and mismanagement, Nigeria can create a more conducive 

environment for economic growth, innovation, and social development. 

 

Inefficient Public Institutions 

Inefficient public institutions in Nigeria have significant consequences on the country's 

economy. These include economic inefficiency and low productivity, resource waste, delayed 

services, impediment to economic growth, bureaucratic red tape, policy implementation gaps, 

low quality of public services, corruption, lack of accountability, investment deterrence, social 

inequality, hindered innovation and technological advancement, and limited support for R&D 

(Ejimbeonwu & Kene, 2020). 

To address these issues, Nigeria can implement several reforms, including streamlining 

processes, enhancing capacity, improving governance, leveraging technology, and fostering 

public-private partnerships. These reforms can help reduce bureaucracy, improve efficiency in 

service delivery, and enhance governance and accountability (Igbi et al., 2021). 

Streamlined processes involve implementing performance metrics and regular evaluations to 

assess the effectiveness of public institutions. Capacity building involves investing in training 

and professional development for public sector employees, while leadership development 

focuses on developing strong, ethical leadership within public institutions (Cornelius & Greg, 

2013). 

Improving governance and accountability involves transparency initiatives, strengthening anti-

corruption measures, and leveraging technology through e-governance systems and digital 

platforms (Oluwasanmi, 2023). Policy and regulatory reforms involve reviewing and 

simplifying regulatory frameworks, ensuring effective policy implementation, and encouraging 

public-private partnerships to leverage private sector expertise and resources in delivering 

public services and infrastructure. 

Strengthening institutional frameworks involves decentralizing decision-making processes and 

granting greater autonomy to public institutions. Engaging civil society through civic 

participation and stakeholder engagement in governance processes can also enhance 

transparency and accountability (Agbedahin, 2022; Igbi et al., 2021). 

Inefficient public institutions significantly hinder Nigeria's economic development by reducing 

productivity, deterring investment, and exacerbating social inequalities (Onyenweaku, 2023). 

Addressing these inefficiencies requires comprehensive reforms focused on streamlining 

processes, enhancing capacity, improving governance, leveraging technology, and fostering 

public-private partnerships. By tackling these challenges, Nigeria can improve the performance 

of its public institutions, leading to better service delivery, increased economic growth, and 

enhanced public trust (Agbedahin, 2022). 

 

Brain drain and talent flight 
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Brain drain and talent flight are significant challenges to Nigeria's economic development, 

resulting in the loss of skilled workforce, reduced competitiveness, and a decrease in 

productivity. Key sectors affected include healthcare, education, and government and public 

services. The migration of professionals leads to a shortage of qualified staff, affecting the 

quality and availability of healthcare services (Imhonopi & Ugochukwu, 2013). The loss of 

experienced educators hampers the quality of education and research output, impacting human 

capital development. 

Brain drain also hinders economic growth by slowing innovation, reducing productivity, 

increasing dependence on foreign expertise, and increasing social and economic inequalities. 

Talent flight often leads to family separation, with social and psychological impacts on those 

left behind. The loss of skilled public servants weakens institutional capacity and governance, 

leading to inefficiencies and reduced public service quality (Ekah & Okpalaeke, 2018). 

Addressing brain drain and talent flight involves improving economic opportunities, enhancing 

working conditions, strengthening education and training, encouraging return migration, 

promoting good governance and stability, building strong institutions, engaging the diaspora, 

and fostering public awareness and engagement (Ebimaro, 2006). 

To address these issues, Nigeria can develop policies that create quality jobs and economic 

opportunities, provide entrepreneurial support, enhance working conditions, invest in 

education and training, and engage the diaspora through networks, policy frameworks, and 

public campaigns. These measures will help Nigeria retain its talent, attract returnees, and 

harness the potential of its human capital for sustainable economic growth and development 

(Agbedahin, 2022). 

Brain drain and talent flight pose significant challenges to Nigeria's economic development by 

depleting the skilled workforce, reducing productivity, and hindering innovation. To address 

these issues, comprehensive strategies must be implemented, including job creation, enhancing 

working conditions, investing in education and training, and creating a conducive environment 

for professionals to thrive. By implementing these measures, Nigeria can retain its talent, attract 

returnees, and harness the potential of its human capital for sustainable economic growth and 

development (Igbi et al., 2021). 

 

Weak infrastructure 

Weak infrastructure in Nigeria significantly hinders the country's economic growth by reducing 

productivity, deterring investment, and exacerbating social inequalities. This issue can be 

addressed through increased investment in infrastructure, enhanced policy frameworks, 

strategic sector focus, improved project management, leveraging technology, rural 

infrastructure development, capacity building, and stakeholder engagement (Bankole & 

Olaniyi, 2014). 

Inadequate infrastructure, such as unreliable electricity and inadequate transportation 

networks, significantly reduces productivity across all sectors. Businesses face higher 

operational costs due to inefficient logistics and frequent power outages, impacting profitability 

and economic growth. Inadequate infrastructure also makes it difficult for the manufacturing 

sector to thrive, as reliable power, water supply, and transportation are essential for production 

processes (Cockburn, 2013). 

Nigeria's natural resources remain underutilized due to insufficient infrastructure to support 

extraction, processing, and distribution. This leads to a lack of foreign direct investment (FDI) 

and trade barriers. Poor transportation infrastructure, such as bad roads and inefficient ports, 

hinders the smooth flow of goods, increasing transaction costs and reducing Nigeria's 

competitiveness in international trade (Farid & Shoukat, 2022). 

Limited access to services, such as healthcare, education, and clean water, contributes to a 

lower quality of life for citizens. Infrastructure deficits are often more pronounced in rural 
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areas, exacerbating regional inequalities and hindering rural development (Bankole & Olaniyi, 

2014). 

Economic inefficiency is also hindered by energy deficiencies, transport bottlenecks, and slow 

digital adoption. Inadequate internet penetration limits businesses' ability to compete in the 

global digital economy and limits access to e-learning and remote work opportunities (Igbi et 

al., 2021). 

Social and economic disparities are further exacerbated by poor infrastructure, particularly 

affecting low-income and rural populations. Infrastructure deficits restrict economic 

opportunities, contributing to higher unemployment and poverty rates. 

To address these issues, Nigeria should mobilize both public and private sector investments, 

issue infrastructure bonds, enhance policy and regulatory frameworks, focus on strategic 

sectors, improve project management and execution, leverage technology and innovation, 

invest in rural infrastructure development, provide technical training and capacity-building 

programs, strengthen institutions responsible for infrastructure planning, regulation, and 

oversight, and engage communities and stakeholders in the planning and implementation of 

infrastructure projects. By implementing these measures, Nigeria can build a robust 

infrastructure that supports sustainable economic growth, improves quality of life, and 

enhances its global competitiveness (Igbi et al., 2021). 

 

4 STRATEGIES TO COMBAT MEDIOCRITY IN NIGERIA 

To combat mediocrity in Nigeria, several strategies can be implemented. These include 

investing in education and skills development, promoting meritocracy, supporting 

entrepreneurship and innovation, improving infrastructure, fostering ethical leadership, raising 

public awareness, and collaborating internationally (Ebimaro, 2006). 

Quality education should be improved to promote critical thinking, problem-solving, and 

innovation. Vocational training programs should be implemented to equip individuals with 

practical skills needed in various industries. Merit-based recruitment should ensure 

appointments and promotions are based on merit rather than nepotism or favoritism. 

Recognition of excellence should be established to celebrate individuals and organizations that 

demonstrate excellence and innovation (Farid & Shoukat, 2022). 

Enhanced research and development (R&D) should be increased, with increased funding for 

research institutions and partnerships between academia, industry, and government. 

Technology transfer should be facilitated to drive innovation. Transparency measures should 

be implemented to deter corruption and promote ethical behavior. Whistleblower protection 

should be provided to protect whistleblowers who expose cases of corruption or malpractice 

(Ekah & Okpalaeke, 2018). 

Support for entrepreneurship and innovation should be supported through startup incubators, 

innovation hubs, and infrastructure development. Investment in roads, electricity, internet 

connectivity, and transportation networks should be made to create an enabling environment 

for businesses and innovation. Addressing the urban-rural infrastructure gap by investing in 

rural development initiatives can promote inclusive growth (Bankole & Olaniyi, 2014). 

Promoting ethical leadership through leadership training and accountable governance will hold 

leaders accountable for their actions and decisions. Public awareness campaigns should be 

conducted to educate citizens about the importance of excellence, innovation, and ethical 

behavior. International collaboration should be fostered through knowledge exchange and 

capacity building initiatives. Continuous improvement and evaluation should be encouraged 

through performance monitoring and feedback loops (Ebimaro, 2006). 

Nigeria can overcome mediocrity by investing in education and skills development, promoting 

meritocracy, supporting entrepreneurship and innovation, improving infrastructure, fostering 
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ethical leadership, raising public awareness, and collaborating internationally (Ebimaro, 2006; 

Igbi et al., 2021). 

 

5 CONCLUSION 

Negative impacts on Nigeria's economy are significant, hindering innovation, technological 

advancement, economic growth, and social inequalities. Weaknesses in infrastructure, 

education, governance, and leadership perpetuate a cycle of inefficiency and 

underperformance. However, through targeted strategies and concerted efforts, Nigeria can 

overcome mediocrity and achieve economic prosperity and social well-being. Investments in 

education, meritocracy, innovation, infrastructure, governance, and ethical leadership can 

create an environment conducive to excellence and growth. Stakeholders from government, 

private sector, civil society, and the international community must come together to champion 

these efforts. With determination, commitment, and collaboration, Nigeria can emerge as a 

vibrant, dynamic economy that fulfills its people's aspirations and contributes to global 

progress. 

 

Policy Recommendations 

The Nigerian economy faces mediocrity due to its socioeconomic background, and to combat 

it, policy recommendations include; education reform, merit-based governance, infrastructure 

development, promotion of innovation and entrepreneurship, investment in human capital, 

rural development, international collaboration, and continuous monitoring and evaluation.  
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